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♦ Student-centered Delivery and Improved Use of Taxpayer Funds

RFMS also provides a basis for moving the Federal Pell Grant Program toward the student-centered
delivery system envisioned by Project EASI by supporting detailed student-level data and the means
to implement the Just-In-Time payment method.  In addition, distributing aid based on student-level
data, provided in a timely manner, implements a major improvement in the use of U.S. taxpayers’
funds.

Summary of the New Process

The major differences between the current processes and RFMS are the data records and the
business process.  Under RFMS, all institutions submit an origination record and one or more
disbursement records for each student who receives a Federal Pell Grant.  Origination and
disbursement records contain basically the same payment data information that institutions are
reporting to the current system.   Using these records supports, with some modification, the
Advance payment method by which most institutions currently receive program funds and the
implementation of the new Just-In-Time payment method for receiving funds.
RFMS records for institutions

As illustrated in the upper left side of the RFMS Overview diagram, there are four categories of
records that an institution sends to RFMS:  origination records, disbursement records, data request
records, and institutional data records.   An institution sends these records to RFMS electronically
(1999-2000 is the last year that the Department will accept magnetic tapes as well).  RFMS sends a
detailed acknowledgement record, including the processing results, back to the institution for every
record received as shown on the upper right side of the diagram.  In addition, RFMS is able to send

Record
Editing

Funding

Statement of
Account

Just-In-Time &
ACA Deposit

G
A
P
S

Authorizations &
Payment

Origination Records

Disbursement Records

Institution Data Record

Data Request Record

Special  Disbursement
Records

Acknowledgment

Year-To-Date
Records

Multiple Reporting
Records

ED Electronic
Letters

Authorizations

Drawdown &
Payment

RFMS Overview

Institution                                R F M S                             Institution

Web Drawdown Request (Advance Funding)


